Chairman’s Planning Guide

Project: 2005 Poker Run 

1.
Primary purpose:

The primary purpose of this project is to raise $200 towards our goal of $50,000 to purchase a thermal imaging command unit and two hand-held thermal imaging units for the Charleston Fire Department.  

2.
Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.

The Charleston Jaycees, on behalf of the Illinois Jaycee Charitable Foundation, Inc, will be hosting a Poker Run to begin raising money for the purchase of a thermal imaging command unit and two hand-held units for the Charleston Fire Department.   

The Poker Run will be held on May 21st. with a rain date of May 28th.  The first stop of the Poker Run will begin at the Charleston Eagles in Charleston with registration from noon – 1pm.  The entry fee for the Poker Run will be $15.  The entry fee includes an Illinois Jaycee Charitable Foundation & Charleston Jaycees Poker Run t-shirt.  Additional hands may be purchased for an additional $5 each.  The Poker Run will proceed from the Eagles and will include 4 stops in neighboring communities including Arcola, Hindsboro, Paris, and Ashmore.  Participants will receive one card at each stop for a total of 5 cards to be used in a 5 card stud poker hand.  We will give away a cash prize of $250 to the best poker hand and $50 to the worst poker hand at the final stop.  The final stop of the Poker Run will be The Place in Ashmore, IL.

Goal 1:   To raise $200 for the thermal imaging units

Goal 2:   To involve at least 10 Jaycees.

Goal 3:   To recruit 1 new member

Goal 4:
   To give the winning hand $250

Goal 5:   To give losing hand $50.

Goal 6:   To have 50 participants in the Poker Run

Goal 7:    To sell 15 additional poker hands.

Goal 8    To raise $75 in our 50/50 drawing

Goal 9:    To advertise the event on the local radio stations

Goal 10:  To have more than half of the participants of the Poker Run fill out a survey for the event.  

Goal 11:  To advertise the event in the Thunder Press publication

Goal 12:  To advertise the event in the community section of the local newspaper. 

3.
What is the specific manpower?

E.  A. PRESIDENT




Krista Taylor









14712 Old State Rd.








Charleston, IL 61920









217- 549-9554

Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose, and to attend the poker run. 


B. OFFICER IN CHARGE



Christina White









667 Eastgate









Charleston, IL 61920









217-348-5357

Duties: The Officer’s duties are to assist the Chairmen and promote the success of the project.

C. PROJECT CO-CHAIRMAN


Christina White



667 Eastgate Dr.

                                                                                            Charleston, IL 61920









217-348-5357

Duties:  The Chairman’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose.  To create all publications including flyers, registration forms, raffle tickets, etc.   PR contact for the project.  Be the liaison between the chapter and the local newspaper and radio stations.   Obtain the raffle permit from the City of Charleston.  

.

Toni Hoel



208 West North St. 

                                                                                            Oakland, IL 61943









217-346-3546

Duties:  Contact Thunder Press to place an ad in the community section for the Poker Run and Raffle events.   Acquire all misc. supplies for the poker run and raffle events.  Create and order t-shirts for the Poker Run. 

Jill Holderfield









102 W. Polk

                                                                                            Charleston, IL 61920









217-549-8809

Duties:  Be the liaison between the chapter and the Charleston Fire Department.  Set up the Thermal Imaging demonstration.  Be the contact person for all venues for the Poker Run.  

D.  ILLINOIS JAYCEE CHARITABLE FOUNDATION LIAISON

Krista Snider











316 Walnut











Charleston, IL  61920

Duties:  Be the liaison between the Charleston Chapter and the Illinois Jaycee Charitable Foundation.  To assist the Charleston chapter with all aspects of working with the foundation to obtain our goals. 

E.  TREASURER




Helena Vantassel








1637 E. Co. Rd. 1400N








Charleston, IL 61920







           217-348-5037

Duties: The duties of the treasurer include handling all financial aspects of the project and securing the financial stability of the chapter.

4.
What are the specific materials, supplies, and resources will be required?

	Qty
	Materials
	Source
	Purchased by Chapter
	Donated
	Date Needed

	Poker Run Supplies
	
	
	
	

	1
	White Paper
	Staples
	 X 
	
	2/1/2005

	1
	Colored Paper
	Staples
	 X 
	
	2/1/2005

	1
	Copier Toner
	County Office Supply
	X
	
	2/1/2005

	24
	Pens
	Staples
	
	X
	5/09/2005

	1
	Roll of Blue Tickets
	Walmart
	X
	
	5/09/2005

	1
	Roll of Red Tickets
	Walmart
	X
	
	5/09/2005

	100
	Registration Forms
	Chris White
	
	X
	5/17/2005

	100
	Survey Forms
	Chris White
	
	X
	5/17/2005

	100
	Waiver Forms
	Chris White
	
	X
	5/17/2005

	2
	Deck of Cards
	Toni Hoel
	
	X
	5/09/2005

	5
	Venues for stops
	Individual Venues
	
	X
	5/21/2005

	1
	Advertisements
	Newspaper, Radio, Thunder
	
	X
	3/1/2005

	1
	Paid Advertising
	Charleston Newspaper
	X
	
	3/1/2005

	1
	Fire Chief or Rep. for Poker Run Start
	Charleston Fire Department  

Darrel Nees 

home 345-1680
	
	X
	5/21/2005

	50
	T-Shirts
	T-Shirt Factory
	X
	
	5/16/2005

	100
	Arm Bands
	The Place
	
	X
	5/16/2005

	
	
	
	
	
	


5. Describe the potential problems and the possible solutions to successfully complete each project.

Problem: We will not have enough people to help with the event.

Solution: We will call members to elicit help and/or request assistance from other chapters.

Problem:  We will not sell enough 50/50 tickets to meet income goal. 

Solution:  We will have Jaycee members walk around and sell these items throughout the event. 

Problem:  The band Tail Spin will not show for the end of the poker run.

Solution:  JB at The Place will have DJ equipment and music available if needed. 

Problem:  We will not collect enough raffle prizes to give away at the raffle. 

Solution:  We will start eliciting raffle prizes early to allow enough time to contact other businesses. 

Problem:  We will not have enough participants for the poker run. 

Solution:  Advertise, Advertise, Advertise!

Problem:  Will not have enough poker run participants fill out event survey. 

Solution:  Before drawing the last card, request participant to fill out and turn in the survey.  

Problem:  We will not sell 15 additional poker hands

Solution:  Ask every poker run participant if they would like to purchase and additional hand for the event. 

6.  Complete a proposed budget indicating all anticipated income and expenses.

	Income
	 
	 

	 
	Description
	Estimated Income

	Income
	Appropriation from Chapter
	$0.00 

	 
	Entry Fees for Poker run 50 @ $15 ea. 
	$750.00 

	 
	Additional hands for Poker run 15 @ $ 5 ea.
	$75.00 

	 
	50/50 Raffles tickets
	$150.00 

	 
	Event cups 
	$175.00 

	 
	Total Income
	$1,150.00 

	Donated Items
	 
	 

	 
	 
	 

	 
	Venues
	$500.00 

	 
	Community ads
	$400.00 

	 
	Thunder press ad
	$200.00 

	 
	Raffle giveaways
	$50.00 

	 
	Cards for poker run
	$5.00 

	 
	Armbands for Poker runs participants
	$25.00 

	 
	Registration Forms
	$30.00 

	 
	Survey Forms
	$30.00 

	 
	Waiver Forms
	$30.00 

	 
	24 Pens
	$5.00 

	 
	Total Donations
	$1,275.00 

	Total Income
	 
	$2,425.00 

	Expenses
	 
	 

	Qty
	Item Description
	Proposed

	 
	$1,275.00

	Poker Run Supplies
	 
	 

	1
	White Paper
	$10.00 

	1
	Color Paper
	$10.00 

	1
	Blue Roll of Tickets
	$10.00 

	1
	Red Roll of Tickets
	$10.00 

	1
	Paid Advertising
	$350.00 

	50
	T-Shirts
	$250.00 

	1
	Best Hand Cash Prize
	$250.00 

	1
	Worst Hand Cash Prize
	$50.00 

	Total 
	$940.00

	
	 

	Total Expenses
	 
	$2,215.00 

	 
	 
	 

	Profit to Jaycee Charitable Foundation for Fire dept.                                                                            
	 
	$210.00

	Total Expenses
	 
	$2,425.00


7.  List the specific steps to bring this project to a successful completion showing planned dates with each planned action.

01/05/05-Contact Fire Department to establish need for thermal imaging equipment

01/09/05-Chairwomen selected.

01/14/05-Meet with ending venue owner

01/16/05-Committee Meeting

01/23/05-Committee Meeting

01/26/05-First 7 Steps of CPG presented to Board for approval.

01/26/05-First 7 Steps of CPG presented to membership for approval.

01/27/05-Obtain raffle permit 

01/29/05-Present the first 7 steps to the Illinois Jaycees Foundation in Lisle @ 2pm. 

01/30/05-Create flyers and invitations for kick-off during committee meeting


01/31/05-Contact other venues to confirm the use of their facility during the poker run. 


02/01/05-Contact insurance 

02/02/05-Purchase paper for flyers, invitations, etc. 


02/02/05-Make copies of flyers to distribute

02/02/05-Contact Fire Chief to ask for his assistance in the Kick-off meeting and the first stop of the poker run. 

02/06/05-Create T-Shirt design during committee meeting

02/06/05-Mail invitations for Kick-off meeting

02/07/05-Meet with T-Shirt Factory to start the t-shirt making process. 

02/16/05-Contact Fire Chief to remind of Kick-off meeting

02/23/05-Kick-off at General meeting 

02/28/05-Committee meeting to approve final T-shirt design 

02/28/05-Contact venues and local business about selling raffle tickets

03/01/05-Order T-shirts for Poker run

03/01/05-Put ads together for local paper & community calendars

03/07/05-Submit ad to Thunder Press community page

03/09/05-Check with members & local businesses to see how tickets are selling

03/11/05-Obatin raffle prizes

03/13/05-Committee meeting

03/27/05-Submit all community calendars & newspaper articles

04/01/05-Obtain additional raffle prizes

04/03/05-Committee meeting

04/04/05-Confirm cup order placed by The Place

04/17/05-Create registration, waivers & survey forms at committee meeting

04/20/05-Confirm date with band and venues

05/01/05-Committee meeting

05/08/05-Committee meeting

05/09/05-Purchase raffle ticket rolls 

05/09/05-Gather misc. supplies

05/15/05-Committee meeting

05/16/05-Pick up T-shirts from T-shirt Factory

05/16/05-Obtain armbands for poker run participants from The Place

05/21/05-Hold Poker run 

06/08/05- Present Final CPG steps to Board. 

8.  Record any revision of the original plan.

-Did not obtain additional raffle prizes.

-Charged $10 instead of $15, because we decided not to get t-shirts

-Paid winning hand ½ the pot instead of $250=$340

-Forgot to have participants fill out survey forms

-Did not have event cups the day of the event.

-Changed the order of the Poker Run to include another stop in Charleston.

-Started at the Eagles 

  Went to Lefty’s Holler in Charleston

   Icehouse in Mattoon 

        The Embassy in Arcola 

  Teresa’s in Hindsboro 

   Daddy- Os in Paris –they provided free food Contact Daddy 465-3202

  The Place in Ashmore-final stop. Contact JB  Bar 349-8613  Cell 232-8613

-Charleston Fire Department fire truck lead us out of town as we left Lefty’s.

-Consider doing ONLY a poker run-no other project that day-makes for a long day!

-Original CPG was all in one for the Poker Run and Raffle.  We had to divide them 

  in to  two because of the size of each event.

9.  What changes or recommendations do you have for the future chairman?

-Have poker hands decided how to do it before it is time to decide

-Find a person who knows poker real well to help with figuring.

-If participants draw same card let them redraw-do not throw out cards, we had a problem with

 the that we did not bank on with people pulling the same card more than once and then had

no hand to play.

-Give participants a signal when to leave as a group, instead of in small split up packs.

-Call the bars the day before to make sure they remember

-Call law enforcement officials to get road blocks to help with the traffic

-Have a Jaycee on a bike to lead the pack.

-Advertise, Advertise, Advertise

-Send fliers via email to Harley and bike clubs

-Do not include Paris in the run, we lost half the run, the went on the Ashmore

10.  Give specific and measurable results for each goal established.  Describe the 

Impact of this project on the chapter, individual members, and the community.

Goal 1:   To raise $200 for the thermal imaging units

Result:   We raised $340 (achieved)

Goal 2:   To involve at least 10 Jaycees.

Result:    Jaycees involved were Becky Riley, Toni Hoel, Krista Snider, Larry Trotter,


    Krista Taylor,  Kim Pforr, Sarah Frye, Jill Holderfield, Chris White,  Rachel 

               Pearcy(achieved)

Goal 3:   To recruit 1 new members

Results:   0 members recruited (did not meet)

Goal 4.
   To give the winning hand $250

Result:    Gave ½ the pot to winner-$340 (achieved)

Goal 5:   To give losing hand $50.

Result:    Gave $50 to losing hand.(achieved)

Goal 6:   To have 50 participants in the Poker Run

Result:     We had 64 participants (achieved)

Goal 7:    To sell 15 additional poker hands.

Result:     Did not sell additional hands (did not meet)

Goal 8    To raise $75 in our 50/50 drawing

Result:     Raised $70 in 50/50 (did not achieve)

Goal 9:    To advertise the event on the local radio stations

Results:   PSA were announce on 98.9, 104.3, and 92.1

Goal 10:  To have more than half of the participants of the Poker Run fill out a survey for the event. 

Results:   No surveys were filled out.  ( did not meet)

Goal 11:  To advertise the event in the Thunder Press publication

Result:     Article ran in Thunder publications for 2 weeks (achieved)

Goal 12:  To advertise the event in the community section of the local newspaper

Result:     Appeared in community news on         (achieved)

Individual: This project was done in conjunction with another huge project.  Each person involved had to do their job in order for the project to be a success.  It truly tested each person’s ability to handle stress, deadlines, and disagreements.   Personal interaction skills and communication were tested on a daily basis.  It gave each member the opportunity to see where their strengths and weaknesses lie, as well as, the strengths and weaknesses of their fellow Jaycees. Quite frankly some of us are lucky to still be sane and breathing.

Chapter: This project had tremendous effect on the chapter as a whole.  It allowed us to team up with the Foundation to conduct a project of huge proportion that we have never done before.  We really had to keep it together because not only our reputation was on the line, but so was the reputation of the Foundation and Fire Department.

Community:  This project offered opportunities for several area businesses to make a profit.  Helped raise $340 to go towards purchasing the thermal imaging equipment for the Fire Dept., which will have a huge impact on the community.

